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As news organizations adapt to a changing media landscape, strategic

learning is critical to increase audiences and maintain journalistic quality.
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- Sandy Rowe, Editor, of journalism. The four-year project was conceived to show how strategic
hejoregonlan investments in newsroom training and professional development can
TR e £ BT improve the appeal and value of quality journalism. It is based at the Medill
senofichalichdeslithe School of Journalism at Northwestern University.
digital age. Newsroom
leaders don’t have a neat
set of blueprints to hand McLellan and Porter’s work in newsrooms and their interviews with

them. Instead, editors have

to unlock the potential of
their staffs to invent the in the newsrooms most committed to professional development, training
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